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Nyland Campus Behaviour Policy 2018/19 

 

Ethos and Rational 

Emotional Quotient, or EQ describes an ability to monitor your own emotions as well as the 

emotions of others, to distinguish between and label different emotions correctly, and to use 

emotional information to guide your thinking and behaviour and influence that of others 

(Goleman, 1995; Mayer & Salovey, 1990). 

Our aim is to build a strong relationships between ourselves, the pupils, family and 

community, to allow each child to first belong and learn and succeed. 

At Nyland Campus we aim to build an ethos of emotional quotient before intellectual 

quotient in order to promote relevant and sustained development of the ‘whole child’, 

which facilitates the outcome of nurturing valued and productive members of communities 

and society. Our curriculum meets the specific needs of social, emotional and mental health 

(SEMH) primary aged pupils by starting with the premise that a foundation of emotional 

quotient and learning skills are needed before relevant academic learning can take place. 

Our staff are empowered to facilitate this approach to the curriculum which values both 

emotional and intellectual learning and through robust training, with built in sustainability, 

through long term investment in specialist training and development of staff. 

 

Our intention is to build a school environment and curriculum that is commensurate with 

our understanding of the importance of facilitating the growth of a strong emotional 

quotient in all our pupils in order to construct a firm foundation for learning, engagement, 

progress and life. We have a brilliant team who support one another through sharing 

knowledge and expertise and through reflective practice and day to day practical support. 

 

At Nyland campus we believe every one of our children can achieve their full potential in an 

appropriate educational environment. 

We believe that it is important that the pupils and staff understand that through building 

emotional quotient we can develop responsible attitudes in order to protect the rights of all 

and through the understanding and addressing of emotional need we can develop learning 

skills that support pupils abilities to follow the school rules: 

 

RIGHTS: 

 

 To do our work 

 To be safe 

 To be respected 

 

 

RULES (which help protect our rights and guide us in our responsibilities): 

 

 To follow adult instructions  

 Respect people and property 
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 Try my best and let others try their best 

 To have kind  hands and feet  

 To demonstrate good looking, listening, thinking and sharing 

Our behaviour policy provides the system that is underpinned by the philosophy that 

emotional quotient before intellectual quotient will support the development of the whole 

child and so ensure that the children and staff feel safe at school because they know the 

expectations and boundaries in which to work and play. 

Every classroom has a visual display of our ethos so that the children and staff are able to 

refer to it as and when needed. The display must include: 

- Learning skills 

- Emotional quotient key words and brief explanation 

- Values 

- De-escalation cue cards 

Aims of the Policy 

 To clarify to all what is meant by appropriate, safe behaviour. 

 To ensure all staff know how to manage the drivers for behaviour consistently. 

 To encourage appropriate behaviours. 

 To create a framework for an appropriate approach to both appropriate and unsafe 

behaviour that communicates need. 

 To foster an ethos of understanding within boundaries. 

 To ensure the behaviour policy is in line with the ethos of EQ before IQ 

 To foster an ethos of EQ before IQ. 

 To encourage a positive climate for learning. 

 To encourage both a reflective and analytical approach to pupil behaviour that 

informs future action 

 To ensure staff continue to problem solve and try new things, with individual pupil 

EQ need at the forefront of planning 

 To give clear guidelines and understanding for expectation and consequences 

 To provide a framework for consistency for learning skills and self-regulation. 

 To protect the well-being of every member of Nyland school. 

 To ensure that we have a safe and stable community. 

 To provide regular opportunities for pupil to reflect on and restore challenges 

experienced at school. 

Application of Behaviour Leadership  

Through regular Team Teach training, reflective spaces and working parties, 

Staff will: 

 Endeavour to remain calm at all times. 

 Apply all Physical Intervention training strategies as taught and when reasonable 

proportionate and necessary. 

 Be trained in Team Teach 

 Reflect and consider options with colleagues. 
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 Use allocated time to problem solve using agreed formats and with an understanding 

of EQ need in pupils in order to meet SEMH need better 

 Use allocated collaborative work based discussion groups time to reflect on class 

based issues. 

 Consult with senior members of the team as regards after school restoration time. 

 Be fair and considered in their response and always try to ensure that pupils 

experience consequences that aim to support long term behaviour change and not 

punishment 

 Demonstrate relaxed vigilance as they move around the school. 

 

Success markers 

 “When I am successful, someone notices…” 

 

Make the praise work: 

Be sincere 

Be specific 

Notice effort 

Say what you like about the way a task has been performed 

Suggest how it could be used in future activities/experiences 

 
 

 
 

 
 
 

 
 

 
 
 

 
 
 
 

 
 
 

Enrichment Activities 

 

At Nyland we know that when learning is applied through life experiences it is more likely 

to have a greater impact on future learning and life and also change behaviour in the long 

term. In order to facilitate this we include outdoor pursuits, skills force, yoga, additional 

swimming and PE. These activities provide opportunities for doing things because you 

should and not because you have to, pupils are involved in setting their own goals and 

aspirations and independent problem solving. Pupils also have the time and space to work 

with and learn from their peers and build relationships for life and learning. The skills they 

use in these activities promote our 6 areas on the EQ curriculum including, feeling safe, self-
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regulation, confidence, resilience, empathy and managing relations. This enables pupils to 

build EQ to support learning in class and so academic progress. 

 

 

  

 

Consequences 

Consequences 

 “When I am responsible for something going wrong there is a consequence…” 

“When something goes wrong I will have time to reflect and restore this” 

“Adults are responsible for keeping myself safe and adults will keep me safe if I am not able 

to do this for myself ” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 

Remember: 

Start with the least intrusive 

 

Consequences and restorative work 

 

At Nyland we want pupils to understand that there are consequences for our actions, these 

are related to the action and naturally make sense. We have an ethos of consequences 

rather than punishment. The difference being that consequences are related to the action 

directly and make sense and that punishment is imposed and does not relate to the action, 

making no sense. 
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We ensure there is a time for the classes to reflect and restore daily, so that pupils have the 

opportunity to think about their day and engage in restorative acts. This is to encourage a 

culture of restoring things that go wrong, in preparation for life. 

 

If a pupil is consistently disrupting a class over a period of days and so preventing others 

from feeling safe and being able to learn, they may be required to work in a separate space 

from the rest of the class, only moving back into class when they have shown they can be 

safe with the group. 

 

Phone calls home 

 

Phone calls home when things have gone wrong can be made during the day if agreed with 

the principal or assistant principal. The purpose of calls is to share information and build 

relationships to work together in the best interests of the child. If the teacher wants to 

speak to the parent this must be done at the end of the day. Phone calls home are to be 

made by an appropriate adult from the class.  

Calls will be logged on the Behaviour Watch System. Teachers and parents/carers can also 

agree to communicate via email if this is appropriate. 

 

Use of side rooms 

 

Each corridor has two side rooms: one a sensory room, the other a ‘work pod’. 

They can be used as a ‘retreat’ for a pupil because they are anxious or upset (The sensory 

room) as a planned de-escalation strategy for a pupil who is finding it tricky to work in class 

or has asked to work somewhere out of class (The work pod). Pupils may also ask to go to 

these spaces if it is a strategy to help them to manage their own emotions. 

 

Incomplete Learning 

 

If work is not completed in class, pupils will be involved in agreeing a time, from limited 

choices, given by the teacher. It can also be taken home if this has been agreed with the 

parents/carers. 

 

Staying in at play 

 

At Nyland we believe it is important for pupils to have a break in their day and wherever 

possible this should involve some outdoor time. Where pupils have put themselves at risk 

outdoors the following consequences will apply: 

 

 If the pupil left the school property the previous day they will need to be inside for 5 

days to ensure they are given time to think about how they can be safe outdoors 

independently. They will still have free time indoors. They will be included in 

outdoor learning which is structured and closely supervised. 

 If the pupil has done something that required the completion of a risk assessment 

the previous day, they will stay in from 1- 5 days depending on the incident. 

 If a pupil refuses to come in from play they will lose the next days play outdoor but 

will still have a playtime indoors. 

 If the teacher decides the pupil is unsafe to go out to play the pupil will be required 

to be indoors for play. 
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 If a pupil is staying in they will still have a play time indoors. 

 

 

End of day transport 

 

If a pupil is exhibiting particularly challenging behaviour at the end of the day and could risk 

the safety of the staff and pupils on the transport, SLT will make a decision about whether 

the parents need to be called to collect the pupil. 

 

Only SLT can discuss the possibility of a pupil not going on transport with the pupil.  If a 

member of staff thinks this may be likely they are to simply remind the pupil: 

  

“Remember you need to be safe to go home on transport” 

 

and to very discretely get a message to The principal, assistant principal or lead teacher 

about the need to come down and talk to the pupil. 

 

Fixed term exclusion 

 

Nyland Campus does not accept or condone physical assaults or persistent disruptive 

behaviour. However, there is an understanding amongst all staff that the children who 

attend Nyland Campus have very complex emotional needs. It has not been possible to 

address these needs in their mainstream school through the ‘normal’ school approach of 

rewards and sanctions, including fixed term exclusions.  

For this reason Nyland attempts to avoid ever using FTE. We always try to find other 

solutions to an incident and would only ever consider FTE for the following reasons: 

- Safeguarding circumstances dictate that there is no other solution. 

- If the action was premeditated, deliberate and/or intentional. 

- The pupil was not in a ‘fight or flight’ response 

- The ‘victim’ was not involved in the original incident. 

 

We will ensure that a proper and fair investigation has been carried out before considering 

fixed term exclusion. A return from exclusion meeting will be facilitated noting key points 

for the exclusion and solutions or alternatives for pupils to work on when they return.  The 

parent / carer is asked to participate  

 

Deliberate physical assaults in Y6: 

As a school we have a duty to: 

 prepare pupils adequately for their next stage in life 

 ensure everyone is treated equally and has equal rights 

 support pupils in learning to treat others as they would want to be treated 

 help pupils develop an understanding that rules matter 

 build each pupil’s self-awareness and awareness of other people and communities 

 make clear to pupils what is and is not acceptable in society or and in British law. 

 

However, if a Year 6 pupil deliberately assaults a member of staff or pupil the school needs 

to take urgent action to ensure a duty of care to the pupil and others involved. Following 
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the incident and to support the pupil’s restorative actions the school may choose to take 

the following action instead of a FTE: 

 Contact the parent / carer to inform them of the incident 

 The pupil will stay after school for one hour (3pm – 4pm) up to a 

maximum of 5 days 

 

(The school will give a one day notice in order for parents to arrange 

collection of their child at 4pm) 

 

Our rationale for this is to: 

 give the pupil a clear understanding that physical assault is a criminal offence and 

cannot be tolerated in school or in society 

 help to prevent police involvement by facilitating an understanding of how the pupil 

can stay safe by making the right choices 

 provide appropriate learning opportunities to avoid future fixed term exclusions 

 engage the pupil in a reflect and restore process that encourages awareness of the 

consequences for their actions for themselves and others in order to promote 

empathy. 

 

What will be achieved in the hour: 

 

 Restorative discussions around feelings and the feelings of others 

 Restorative activities that can be undertaken to put things right  

 

Parents/Carers will be expected to arrange transport to pick their child up at 4pm on these 

days. Their child will miss transport as a result of having to stay late as a consequence of the 

assault.  

DfE Guidance on Behaviour and discipline in schools Jan 2016 states: 

 

 When poor behaviour is identified, sanctions should be implemented consistently 

and fairly in line with the behaviour policy. Good schools will have a range of 

disciplinary measures clearly communicated to school staff, pupils and parents 

 

 Teachers have statutory authority to discipline pupils whose behaviour is 

unacceptable, who break the school rules or who fail to follow a reasonable 

instruction (Section 90 and 91 of the Education and Inspections Act 2006).  

 

 Teachers have a power to impose detention outside school hours.  

 

 Teachers have a power to issue detention to pupils (aged under 18). 

 

 Parental consent is not required for detentions. 

 

 It does not matter if making these (travel arrangements) arrangements is 

inconvenient for the parent  
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We will give 24 hr notice for any detention after school and they will never be longer than 1 

hour 

We do not use retention/ after school restoration as a consequence for KS1 pupils. 

Please note that all pupils will be required to stay for restoration given in line with sanctions 

being implemented consistently and fairly, as stated in the guidance above. 

 

Behaviour on transport 

 

Pupil action Consequence 

Refusal/ not able to safely go home on 

transport 

Exclusion from transport for that day 

Racist and/or sexist remarks directed at 

anyone on the minibus or members of the 

public 

First strike: two journey exclusion  

Second strike: a week’s exclusion 

Persistent and aggressive swearing at staff 

on /off transport either in the morning or 

evening 

First strike: two journey exclusion  

Second strike: a week’s exclusion 

Bullying (this includes teasing, name, calling, 

threatening behaviour)/ physical assault on 

another child 

First strike: two journey exclusion  

Second strike: a week’s exclusion 

Physical damage to the transport or other’s 

property 

Exclusion from transport for the rest of the 

week 

Running from school transport   First strike: two journey exclusion  

Second strike: a week’s exclusion 

Serious physical assault against a member of 

transport staff 

Exclusion from transport until the end of 

term. 

 

The graduated response: 

 

- Warning and call home to parents 

 

- First, Second and Third strike. 

 

- On third strike the pupil is taken off transport for the rest of term 

 

- A new term is a new start and all previous strikes are removed 

 

- SEN Transport and Nyland Campus reserve the right to ‘jump’ the graduated 

response in exceptional circumstances. This may mean that a pupil is taken 

off transport for the rest of term after just one very serious incident 

 

- All parents/carers will be expected to bring their child in to school if they 

have been excluded from the transport 

 

- In extreme cases children may be permanently excluded from transport this 

will be a decision made by the borough in consultation with the school 
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Guidance on Use of time out 

 

Time Out Guidance 

 Always acknowledge pupil initiated T.O. 

 Stay calm and in control of your emotions or step away 

 Step away from the pupil as soon as they are calm and reduce the number of adults 

involved as quickly as possible. 

 Do not try to engage in conversation whilst a pupil is exhibiting extreme verbal 

distress 

 Pupils need to do a minimum of 3 minutes of calm time, timed using a sand timer or 

other visual timer before they return to the task prior to the unsettled behaviour 

 

Time Out Language 

 

 I have noticed that you were able to take T.O. on your own in the classroom” 

 

 “I will start your T.O. now” 

 

 “I notice you have taken T.O.” 

 

 “You can choose to take yourself out of class and keep yourself and others safe or 

an adult will need to help you to leave in order to keep everyone safe”  

 

 “It is your responsibility to keep yourself safe, it is the adults’ responsibility to keep 

you safe if you are not able to keep yourself safe.” 

 

 “Kind hands and feet and a calm voice and I/we will know you are ready to sit on 

your own” 

 

 “You are showing me you are ready for T.O.” 

 

 “I wonder what could be done to restore things?” 

 

 “Thank you for restoring things” 

 

 

Positive Handling  (Please read this in conjunction with the Nyland Use of 

Reasonable Force Policy)  

 All staff will be trained in Team Teach 

 Physical restraint will only be used as a last resort when reasonable, proportionate 

and necessary 
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 If a positive handling situation becomes unsafe for the staff or pupil the pupil should 

be released and the adults either step away or attempt to physically intervene again 

safely 

 Staff should ask the question of themselves “What would I want somebody to do in 

a similar circumstance if that was my child?” 

 We never use prone holds 

 Staff will use collaborative work based discussion groups to reflect on issues in order 

to move forward and make changes with a view to decreasing the need for positive 

handling. 

 Staff will record their discussions at Collaborative Working Party Discussion 

(CWPD) which are structured spaces for thinking about pupils or issues in classes. 

 Staff will make every effort to understand individual social, emotional, mental health 

and cognitive and executive function needs, with a view to using this information to 

create individual programmes and behaviour management strategies that will support 

the reduction of need for positive handling. 

 Staff will bring persistent issues (including all formats and idea already tried) arising 

from CWPD, to clinics 2x/term 

 The actions from these clinics can be reviewed by the class staff after school or in 

later CPWD groups. 

 When positive handling has been necessary every incident will be logged on 

Behaviour Watch for each class.  

 Behaviour Watch will be monitored weekly by a member of senior staff and Team 

Teach trainer. 

 Positive handling will be tracked on the school tracking system where class staff are 

expected to input the data weekly. 

 We are aware that some pupils with specific disabilities or needs may require the 

adaptation of certain handling techniques and for this we would need to do a specific 

risk assessment and seek professional advice from a qualified trainer to make the 

appropriate safe adaptations. 

 All pupils will have an individual risk assessment. 

 

 

 Policy written in consultation and agreed with staff and governors January 2018, 

to be reviewed         September 2019 

 

 

Agreed by LBG on 15/01/17 

 

 


