Grade descriptors for personal development, behaviour and welfare
Note: Grade descriptors are not a checklist. Inspectors adopt a ‘best fit’ approach that relies on the
professional judgement of the inspection team.
Outstanding (1)
Pupils are confident, self‐assured learners. Their excellent attitudes to learning have a strong,
positive impact on their progress. They are proud of their achievements and of their school.
Pupils discuss and debate issues in a considered way, showing respect for others’ ideas and points
of view.
In secondary schools, high quality, impartial careers guidance helps pupils to make informed
choices about which courses suit their academic needs and aspirations. They are prepared for the
next stage of their education, employment, self‐employment or training.
Pupils understand how their education equips them with the behaviours and attitudes necessary
for success in their next stage of education, training or employment and for their adult life.
Pupils value their education and rarely miss a day at school. No groups of pupils are disadvantaged
by low attendance. The attendance of pupils who have previously had exceptionally high rates of
absence is rising quickly towards the national average.
Pupils’ impeccable conduct reflects the school’s effective strategies to promote high standards of
behaviour. Pupils are self‐disciplined. Incidences of low‐level disruption are extremely rare.
For individuals or groups with particular needs, there is sustained improvement in pupils’
behaviour. Where standards of behaviour were already excellent, they have been maintained.
Pupils work hard with the school to prevent all forms of bullying, including online bullying and
prejudice‐based bullying.
Staff and pupils deal effectively with the very rare instances of bullying behaviour and/or use of
derogatory or aggressive language.
The school’s open culture actively promotes all aspects of pupils’ welfare. Pupils are safe and feel
safe at all times. They understand how to keep themselves and others safe in different situations
and settings. They trust leaders to take rapid and appropriate action to resolve any concerns they
have.
Pupils can explain accurately and confidently how to keep themselves healthy. They make
informed choices about healthy eating, fitness and their emotional and mental well‐being. They have
an age‐appropriate understanding of healthy relationships and are confident in staying safe from
abuse and exploitation.
Pupils have an excellent understanding of how to stay safe online and of the dangers of
inappropriate use of mobile technology and social networking sites.
Pupils’ spiritual, moral, social and cultural development equips them to be thoughtful, caring and
active citizens in school and in wider society.

Good (2)
Pupils are confident and self‐assured. They take pride in their work, their school and their
appearance.
Pupils’ attitudes to all aspects of their learning are consistently positive. These positive attitudes
have a good impact on the progress they make.
Pupils show respect for others’ ideas and views.
In secondary schools, pupils use impartial careers guidance to make choices about the next stage
of their education, employment, self‐employment or training.
Pupils are punctual and prepared for lessons. They bring the right equipment and are ready to
learn.
Pupils value their education. Few are absent or persistently absent. No groups of pupils are
disadvantaged by low attendance. The attendance of pupils who have previously had exceptionally
high rates of absence is showing marked and sustained improvement.
Pupils conduct themselves well throughout the day, including at lunchtimes.
The school is an orderly environment. Pupils respond quickly to instructions and requests from
staff, allowing lessons to flow smoothly and without interruption. Low‐level disruption is rare.
Pupils’ good conduct reflects the school’s efforts to promote high standards. There are marked
improvements in behaviour for individuals or groups with particular behavioural needs.
Parents, staff and pupils have no well‐founded concerns about personal development, behaviour
and welfare.
Teachers and other adults are quick to tackle the rare use of derogatory or aggressive language
and always challenge stereotyping.
Teachers and other adults promote clear messages about the impact of bullying and prejudiced
behaviour on pupils’ well‐being. Pupils work well with the school to tackle and prevent the rare
occurrences of bullying.
The school’s open culture promotes all aspects of pupils’ welfare. Pupils are safe and feel safe.
They have opportunities to learn how to keep themselves safe. They enjoy learning about how to
stay healthy and about emotional and mental health, safe and positive relationships and how to
prevent misuse of technology.
Pupils’ spiritual, moral, social and cultural development ensures that they are prepared to be
reflective about and responsible for their actions as good citizens.
Requires improvement (3)
Pupils’ personal development and welfare are not yet good and/or behaviour in the school is not
yet good.
Pupils are safe and they feel safe.

Inadequate (4)
Personal development, behaviour and welfare are likely to be inadequate if any one of the following
applies.
Pupils’ lack of engagement, persistent low‐level and/or high‐level wilful, disruption, contribute to
reduced learning and/or disorderly classrooms.
A significant minority of pupils show a lack of respect for each other or staff and a lack of self‐
discipline. Pupils ignore or rebut requests from teachers to moderate their conduct.This results in
poor behaviour around the school.
Pupils show negative attitudes about the value of good manners and behaviour as key factors in
school life, adult life and work.
Attendance is consistently low for all pupils or groups of pupils and shows little sign of sustained
improvement.
A significant minority of pupils do not understand how and why to live healthy, positive lives both
physically and emotionally.
Incidents of bullying or prejudiced and discriminatory behaviour, both direct and indirect, are
frequent.
Pupils have little confidence in the school’s ability to tackle bullying successfully.
Pupils or particular groups of pupils are not safe or do not feel safe at school and/or at alternative
placements.
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