
 

 

 

 

Pupil Premium Strategy Statement 2020-2021 

 

 

Data Context-  Academic Year 2020 / 2021 

• Due to COVID-19 restrictions there have been no official national / published data  

• To support all pupils, including PP children, focus has been on KPIs for each year group ( and how those KPIs have been established) 

• KPIs have been monitored robustly internally  

• Through monitoring, both PP leads and class teachers know the needs of their PP pupils and have planned accordingly throughout the academic year 

2020/21.  Current assessments have been used to inform this strategy document for the academic year 2021/22 ensuring the most seemless learning 

possible 

• This can be ratified via internal assessment systems  

 

 

 

 

1. Summary Information  

School   Nyland (SEMH) 

Academic Year 2020/21 Total PP budget £51,291 Date of most recent PP Review July  2021 

Total number of 

pupils 

58 

 

Number of pupils eligible 

for PP 

43 

 

Date for next internal review 

of this strategy 

January 2022 



 

 

 

 

 

3. Desired outcomes 

 Desired outcomes and how they will be measured Success Criteria  

A.  To improve reading within the school so that pupils deficit in reading is 

reduced 

The average reading age deficit across the school is reduced 
More pupils achieve at least 6 sub-levels of progress in reading (80% in 
2020-2021) 
Fewer pupils have a reading age deficit 

B.  To improve writing outcomes for pupils at Nyland School The gap of 20% in pupils making 6 sub-levels of progress between 
writing and reading is eradicated (2020-2021 Reading 80%, writing 60% 
6 sub-levels of progress) 
Pupils engaged in the NTP Tutoring Programme make accelerated 
progress 

C.  To improve attendance of pupils at Nyland School A higher number of pupils attend over 94% of the time.  In 2020-2021 18 
pupils attended over 94%, we aim to increase this to 25 pupils 

2.  Barriers to future attainment (for pupils eligible for PP, including high ability)  

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Social emotional and mental health needs 

B.  Academic gaps and skills gaps 

C.  Motivation to learn 

  

External barriers (issues which also require action outside school, such as low attendance rates) 

A.  Deprivation, economic well-being, family size 

B.  Home circumstances, parental involvement, parental level of education , parental mental health 

C.  Domestic violence, family dynamics,  



 

 

 

 

All pupils who start at Nyland School have a better attendance than at 
their previous setting 

D.  Improve the vocabulary and understanding of pupils in all subject areas 

through improving subject knowledge of staff 

Pupil progress in basic measures improves from 48% in 2021 to 70% 

E.  To improve pupil progress through a curriculum that promotes 

challenge, pitch and expectation 

Pupil progress in basic measures improves from 48% in 2021 to 70% 
 

4. Planned Expenditure  

Academic 

Year 

2021 - 2022 

 

 

Quality of Teaching for All 

 

Desired 

outcome 

Chosen 

action/approach 

What is the evidence and rationale for this choice? How will you 

ensure it is 

implemented 

well? 

Staff 

lead 

When will you 

review 

implementation? 

To improve 

reading within 

the school so 

that pupils 

deficit in 

Train staff so that 

they are able to 

deliver reading 

programmes and 

interventions 

https://www.nfer.ac.uk/the-knowsley-reading-project-using-trained-

reading-helpers-effectively/ 

Findings: 

The average reading level of the majority of pupils had gone up by 20 

months in one year. 

Twilight staff 

training  

 

Triangulation 

of assessment 

MT/ 

PH 

 

January 2022 

https://www.nfer.ac.uk/the-knowsley-reading-project-using-trained-reading-helpers-effectively/
https://www.nfer.ac.uk/the-knowsley-reading-project-using-trained-reading-helpers-effectively/


 

 

 

 

reading is 

reduced 

Develop and 

implement a whole 

school reading 

programme  that 

improves reading of 

pupils, in particular 

the comprehension 

of text 

Provide targeted 

reading 

interventions for all 

pupils with a reading 

age below their 

chronological age 

that are used to 

build confidence, 

close the gap and 

raise the attainment 

of children 

improving the staff 

knowledge of how 

They had therefore made up half the gap towards the national average, 

and were much better equipped for secondary school than they would have 

been. 

The fact that the main improvement in reading was demonstrated on a 

standardised test showed that the progress achieved was significantly 

greater than would have been expected if these pupils had experienced 

'normal' provision in Year 6. 

However, a small group of pupils with very low initial scores had made little 

progress, and would need further specialist help. 

The attitudes to reading of the great majority had improved. 

In particular, the proportion who had recently enjoyed a work of fiction 

had more than doubled, to 78 per cent. 

The Knowsley teachers and adult volunteers involved were united in 

identifying the improvement in pupils' attitudes and attainment, and in 

affirming the value of the Project. 

Because the reading helpers were volunteers, the Project was highly cost-

effective. 

using,  NGRT , 

Salford, 

accurate 

banding 

sheets, pupil 

voice. 

 

Learning walks 

to check that 

all book 

corners have 

adequate and 

appropriate 

range of 

reading 

material. 

 

The average 

reading age 

deficit across 



 

 

 

 

pupils learn to read 

and the skills 

required for pupils 

to improve their 

reading so that 

reading skills are 

developed and 

reinforced across 

the curriculum by all 

staff and there is a 

consistent approach 

to teaching reading 

Use pupils as peer 

readers by providing 

support and training 

for older pupils 

Use a range of 

incentives and 

provide relevant 

materials to 

the school is 

reduced 

Fewer pupils 

have a reading 

age deficit 

More pupils 

achieve at 

least 6 sub-

levels of 

progress in 

reading (80% 

in 2020-2021) 

 



 

 

 

 

encourage reading at 

home 

Raise the profile of 

reading at home  

 

Engage with the NTP 

Tutor Programme 

with targeted 

interventions for 

pupils who are at 

least 2 sub-levels 

below expected 

progress 

 

To improve 

writing 

outcomes for 

pupils at 

Nyland School 

Train staff for 

precision teaching 

and to use 

appropriately 

targeted 

intervention 

Writing-is-Primary%20(2).pdf 

Make a wholehearted and public commitment to a whole-school approach 

(especially from the head teacher). 

• Enshrine the importance of writing in formal school policy and planning as 
a priority, ensuring that the work is carried forward and refined year on 

year. 

• Dedicate time, resources and, occasionally, money to action research. 

Twilight staff 

training  

 

Triangulation 

of assessment 

using,  NGRT , 

Salford, 

MT / 

PH 

 



 

 

 

 

Train and develop a  

planning team to 

ensure focused 

teaching of skills 

that meet pupil’s 

interests 

Explore and invest in 

ways to encourage 

extended writing, 

especially for boys.  

Insist on high 

expectations of 

presentation 

throughout the 

school, and 

effective, 

progressive teaching 

of handwriting 

incorporating 

support from 

occupational  

• Recruit at least one member of the teaching staff to the role of ‘writing 

champion’. 

• Provide CPD for all staff, particularly peer-led CPD. 

• Support teachers to develop a principled and personal response to national 
requirements. 

• Tailor programmes for change to suit a school’s particular strengths and 

weaknesses, and its unique culture. 

• Enable collaborative working and peer networking with neighbouring or 

partner schools, sharing commitment, ideas and practices as well as 

teaching staff. 

• Raise whole-school awareness of the importance and pleasure of writing, 

extending this to the community beyond the school gates. 

• Make significant changes in practice slowly, over a long period of time. 

accurate 

banding 

sheets, pupil 

voice. 

 

Writing 

moderation 

within 

federation 

schools 

 

Progress data 

will show that 

90% of pupils 

made at least 

6 sub-levels of 

progress in 

writing 

 



 

 

 

 

 Additional staffing 

to support pupils 

learning 

   15,000 

 therapist to develop 

fine motor skills 

   5,000 

 Additional SENCO 

support 

   5,000 

Total budgeted cost 35,000 

 

Targeted Support 

 

Desired 

outcome 

Chosen 

action/approach 

What is the evidence and rationale for this choice? How will you 

ensure it is 

implemented 

well? 

Staff 

lead 

When will you 

review 

implementation? 

Improve the 

language 

skills, 

vocabulary 

Develop middle 

leadership. This will 

include: training to 

develop skills, 

knowledge and 

https://journals.sagepub.com/doi/full 

/10.1177/0142723721989471 

Well-developed oral language skills are strongly associated with 

academic achievement (Roulstone et al., 2011; Spencer et al., 2017), 

Pupil progress 

in basic 

measures 

improves from 

PH / 

MT / 

GB 

January 2022 

https://journals.sagepub.com/doi/full


 

 

 

 

and 

understanding 

of pupils. 

confidence in 

developing subject 

content and 

coherence, ensuring 

they are able to 

support colleagues 

effectively, 

improving 

monitoring and 

evaluation skills, 

providing feedback 

to colleagues. 

Ensure teachers 

attend relevant 

subject leader 

meetings across 

TWHF to help 

ensure up to date in 

their subject. 

Use Staff CPD 

sessions to increase 

support literacy development (Snow, 2016) and are an important tool 

for learning across the curriculum (Alexander, 2013). The importance 

of oral language extends beyond academic success, impacting on social, 

emotional, and mental health, both at school (Benner et al., 2002) and 

during later life (Schoon et al., 2010). Oral language is thus a foundation 

for learning and achievement. 

48% in 2021 to 

70% 

Attendance at 

meetings and 

review of 

practice 



 

 

 

 

subject knowledge 

and vocabulary that 

is being targeted 

Total budgeted cost 7,300 

 

 

 

 

 

 

 

 

Wider Strategies 

Desired 

outcome 

Chosen 

action/approach 

What is the evidence and rationale for this choice? How will you 

ensure it is 

implemented 

well? 

Staff 

lead 

When will you 

review 

implementation? 

To improve % 

attendance of 

all pupils at 

Nyland School 

Ensure that all pupils 

below 80% 

attendance (end of 

school year 2020-

https://assets.publishing.service.gov.uk/ 

government/uploads/system/uploads/attachment_data/file/509679/The-

link-between-absence-and-attainment-at-KS2-and-KS4-2013-to-2014-

academic-year.pdf 

All pupils who 

start at Nyland 

School have a 

better 

SC / 

PH 

EWO 

January 2022 

https://assets.publishing.service.gov.uk/


 

 

 

 

2021 and after term 

1 ) are subject to 

Attendance 

Improvement Plan 

that is monitored by 

TWHF Educational 

Welfare Officer 

with specific 

improvement targets 

Ensure that all pupils 

with attendance 

between 81%-89% 

are subject to an 

Attendance 

Improvement Plan 

that is monitored by 

the school family 

support worker with 

specific 

improvement targets 

For pupils at the end of KS2, as the level of overall absence increases the 

proportion of 

pupils achieving a level 4 or above and a level 5 or above in reading and 

mathematics 

tests decreases. This link between overall absence and attainment is 

evident whether we 

look at increasing overall absence rates or increasing number of weeks 

missed. 

attendance 

than at their 

previous 

setting. 

Whole school 

attendance will 

be above 93%.  

Those with low 

attendance in 

terms 1 and 2 

will be targeted 

to improve. 



 

 

 

 

Improve attendance 

of pupils with 

attendance between 

90%-94% by 

individual attendance 

mentoring provided 

by the class team 

with specific 

improvement targets 

Raise parental 

awareness of the 

importance of high 

attendance through 

workshops and home 

visits by additional 

parent support 

worker. 

 

      

Total budgeted cost  

10,000 



 

 

 

 

 

 

 

 

 

5. Review of expenditure  

Previous Academic Year 2020 / 2021 

 

Quality of Teaching for All 

 

Desired outcome Chosen action/approach Cost Lessons Learnt/Actual Impact 

Whole school training 

will ensure staff 

understand children’s  

barriers to learning (poor 

oracy)  

and how to best 

support all Pupil 

Premium children 

Staff training on: 

Speech &  Language skills  

Pragmatic language skills  

ELSA 

Attachment difficulties    

£7,500 Teacher training and support has been provided to individual 

teachers and to whole school to support ELSA and attachment 

difficulties 

 

Some specific training around pragmatic language skills – 

English lead has been supported by Federation to increase 

whole staff understanding of language and to increase staff 

subject knowledge 



 

 

 

 

To raise % of 

disadvantaged 

children making good progress 

to reduce the gaps in learning. 

 

Quality first teaching 

for all pupils – 100% of 

teaching is deemed 

good/ outstanding 

 

Pupils to have more 

opportunities to use 

feedback by teachers, 

written or oral, to 

improve attainment – 

first quality teaching 

 

Resources tailored to 

the needs of the children; 

tablets, computer apps, 

practical activities. 

£12,500 Observations resumed from March 2021 as a result of 

government restrictions 

 

6 principles of learning has been delivered as training to whole 

school  

 

Marking policy has been reviewed , new Los and tracking 

procedures in place from September 2021 

 

 

New ipads installed, all classes have PCs and there is a class 

set of PCs available as additional resources 

Continue to use oxford owl, purple mash, education city 

 

Children to be supported by a 

trained adult to perform tasks 

and attempt learning 

Additional TAs in the school 

/ classroom 

Those who have greatest 

needs for support have 

them fulfilled. 

£25,000 2 additional TA in school to support in a variety of classes 

Extra staffing has enabled targeted and focused phonics 

lessons in KS1 and LKS2 classes to increase progress in 

phonics knowledge  



 

 

 

 

 

Targeted Support 

 

Desired outcome Chosen action/approach Cost Lessons Learnt/Actual Impact 

Pupil Premium children to have 

access to Computer software 

packages to enable support for 

home learning 

All children have access to 

Oxford Owl E-book library, 

Education City and Purple 

Mash 

£3,000 Those who enjoy reading and computing use the software at 

home  

Need to support parents and carers to take full advantage of 

reading program online  

 

To increase resilience, self 

confidence  and general well 

being 

Mental Health first aiders 

trained to support whole 

staff 

Staff can then support 

children  

Specialist grief training 

offered  

£1,000 Children have been resilient through COVID 

Continue to use the EQ curriculum and empower children to 

talk about their emotions 

Adults to consider further mental and emotional well being 

support  

To ensure a smooth transition 

to secondary school for year 6 

students. 

Program to include staffing 

and extended days to visit 

St Luke within TWHF 

Reintegration officer 

recruited to ensure children  

£500 COVID has made this difficult again  

Year 6 children respond very well to transition even though it 

has only been 1 day to St Lukes  

Reintegration officer has been a success  



 

 

 

 

moving to mainstream do so 

smoothly  

 

 

 

Other Approaches 

 

Desired outcome Chosen action/approach Cost Lessons Learnt/Actual Impact 

To support PSA to develop her 

role of the PTA in school. 

Funding offered for Iprove-

fit  

Resources and alternative 

provisions to be funded   

£5,000 COVID restrictions have meant the communications have been 

limited to phone calls, teams meetings and socially distanced 

door step visits  

More support needed to educate parents about the 

importance of good attendance ( above 90%) and engagement 

in learning  

To improve parental 

engagement. 

Parent Meetings  

Sports Day 

Christmas Fayre 

School fete 

 

£5,000 COVID difficulties 

1 FSW is not enough – need to consider another and for 

classroom staff to make and maintain relationships with 

parents and carers. 

 

 



 

 

 

 

  


